Broads Tourism

Members’ Meeting

Wednesday 11" March 2015 at 3pm
Hoveton Hall Broads
Tourism

Minutes

Apologies:  David Broad, lan Curtis, Debra Nicholson, Roy Davenport, Hannah Deane, Jo Hand, Peter Kieran,
Katie Lawrence, Jane Pond

Item Action
1. Welcome

Members were welcomed to the Broads Tourism Members’ meeting by Vice-Chairman Tony

Urwin. Thanks were given to Harry Buxton for hosting the meeting at Hoveton Hall. Harry

Buxton welcomed members and explained that once known as Hoveton Hall Gardens they

were now known as Hoveton Hall Estate due to business expansion into wedding receptions,

bed and breakfast and garden events.

2. Presentation of the results of the Broads stakeholder & visitor surveys

Will Hershel-Shorland of Insight Track gave a presentation on the Broads Stakeholder and
Visitor Surveys commissioned by the Broads Authority.

Four survey groups: Private Boat Owners, Hire Boat Operators, Residents and Visitors.
Purpose: To provide fact based views to enable strategic planning.

Methodology: Phone interviews, online surveys, door-to-door, national consumer panel.
Statistical robustness: The sample size and methodology provided reliably accurate results.
Results: Overall the survey results were very positive, particularly from the Residents and
Visitor groups almost 50% of whom felt nothing needed to be done to enhance their Broads
experience. Visitors were likely to return and were satisfied with services and facilities
provided and were likely to recommend the area to others. Hire Boat Operators were the
least satisfied raising concerns over some aspects of Broads Authority operation. The full
results can be viewed on the Broads Authority website at:
http://www.broads-authority.gov.uk/ data/assets/pdf file/0008/527795/Stakeholder-
Surveys-Analysis-Appendix-1.pdf

Comments and answers to questions arose as follows:

e Private Boat Owners had been selected as soft quotas across representative types of
boats. 600/8000 provided a robust sample.

e When suggesting ‘improvements to access’ most respondents were referring to getting
to places rather than getting out on the water.

e The exact nature of the heritage/building interest was not specified within this survey.

e Recycling facilities had not been raised as a particular issue by respondents.

e It could be possible for Broads Tourism to filter information from the survey results, but
any extra questioning would involve a cost.

e Land-based businesses were a missing group from the stakeholder surveys. Originally
only boating operations were to be included and the survey had been expanded to
include residents and visitors. Land-based businesses could be considered for inclusion if
the survey was repeated in the future, recognising resources were a limiting factor.

e The Hire Boat Federation and others would be meeting the Broads Authority in June to
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discuss issues raised in the survey.

Three Rivers Way grant award of £117k

Peter Howe, Broadland Cycle Hire, updated members that Norfolk Country Council Highways
and Broads Authority had been awarded £712k from the Cycling Ambition fund. With the
addition of further funding from NCC and BA, a total of £1.2million was available for the
section of Three Rivers Way between Hoveton and Horning. The work was due to be
finished by June 2016. Feasibility was also under way for further sections should a similar
funding opportunity arise. [See attached presentation for further information]

Broads Outdoors Festival - 2™ to 17" May 2015

Lynne Finnigan, Outdoors Festival Coordinator, updated members on planning for the 2015
Broads Outdoors Festival.

e All members had received a ‘Be part of it’ pack. 77 events had been submitted including
children’s events, bush-craft activities, taster sessions (e.g. Broads Canoe Hire, Punt
Club, Nancy Oldfield Trust), Humpty Dumpty brewery, guided walks etc. Most events
were free.

e The Festival would be launched at the Horning Boat Show.

e Hoseasons were again sponsoring the Festival with Archant as media sponsor.

e A pdf of the events brochure would be circulated and members were asked to help
publicise the Festival including these on their websites and/or printing off as posters.

A Green Network for the Broads

Emma Punchard, Mill Farm Eco Barns, gave a presentation on the newly set up Green
Network for the Broads.

e EPisthe owner/manager of a self-catering Eco-Barn in Winterton aimed as a high spec,
eco friendly, family friendly operation.

e Businesses interested in low impact tourism (e.g. recycling, play provision) were invited
to join the newly set up Green Network for the Broads.

e EP had been able to research a similar network in Cornwall and had lots of ideas to bring
to the network.

e ‘Coast’ was an online mechanism for networks to communicate and share information
and members of the Green Network for the Broads would be encouraged to sign up.

e BH also reminded Broads Tourism members that the Green Tourism Business Scheme
membership fee was being waived and there was 10% off the annual fee.

[See attached presentation for further information, including contact details]

The power of radio and what it can do for you

Roz Water and Jolene Clarke of Heart radio, part of the media and entertainment group This
is Global, gave a presentation on how radio advertising can transform business returns.

e The offer to businesses was able to match content to the right commercial station using
their creative department to tailor business requirements to optimise audience
engagement.

e Video examples were shown highlighting the versatility of radio advertising on offer.
Video production was also available.

e  Statistical research showed that over 90% of the public listened to the radio at some
point during the day, nearly 50% listening during work hours. Adding radio advertising to
campaigns increased the impact of sales by a significant factor.

e By moving part of business marketing budget to radio advertising extra returns could be
made without extra expenditure.

e Members were left with the offer ‘Let us help you inspire them’.
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[Contact for further information: Jolene Clark, jolene.clark@thisisglobal.com, 01603 671128]

Marketing opportunities for the Broads — all about the ‘Visits’

Pete Waters, Visit Norfolk, gave a presentation explaining how all the ‘Visit’ organisations fit
together as part of the tourism family (see attached).

Visit East Anglia: Following the closing of EEDA and EETB private led VEA stepped in to fill
the vacuum left in regional tourism promotion. VEA acquired the old EETB database and a
re-skinned EETB website.

Visit Norfolk: A not for profit, non-membership based tourism promotional umbrella
organisation for Norfolk. Funding from Norfolk County Council/LEP is declining year on year
and VN will therefore need to become self-funding in the future. ‘Pay to play’ partnership
work is helping to fund PR for the county.

Enjoy the Broads/Broads Tourism: Broads destination tourism organisation based on
membership. Membership of Broads Tourism automatically confers membership of VEA
(and its benefits)plus huge discounted listings on Visit Norfolk.

[See attached presentation for further information]

Social Media for Broads Tourism members

Members were reminded to ensure any events, information, updates were regularly sent to
Holly Oakland (holly@Uvisiteastanglia.net) for inclusion in the social media offer that Visit
Norfolk was providing for Broads Tourism.

Visit England’s ‘Family Fun’ and Twitter Campaigns

Bruce Hanson, Broads Authority, updated members on the Broads National Park rebrand
and Visit England updates.

e The Broads Authority had agreed to rebrand as the Broads National Park. This did not
involve a change of status or any change to the statutory purposes of the Authority.
Guidelines were being developed for use of the new Broads National Park logo and this
would be available for use by Broads Tourism members. An adapted ‘magical waterland’
logo had been designed incorporating the Broads National Park wording at the request
of the Executive Committee and this could also be used by members. It was possible to
mix and match use of logos and branding to suit particular marketing opportunities e.g.
Broads National Park — Britain’s magical waterland

e The Twitter Campaign involved a website http://www.realtimetravelguide.co.uk/. On
entering the site two options, ‘What are you interested in?’ or ‘Where are you going?’
could be chosen and then a map opened up with links showing the latest tweets for the
various places/activities/business operations/services. TICs were the link to providing
the tweets and should be regularly updated with any news/events information. A
guideline would be produced and circulated to members. Key words should be used in
tweets to ensure a higher profile.

10.

Open forum

e A ‘Made in the Broads’ section of the website was being developed to include arts and
crafts in order to raise the profile of this area of the Broads offer for tourists.

e Members were thanked for attendance, Barbara Greasley for taking on the organisation
of the meeting at short notice, to Lottie Carlton for note taking and for hosts the
Hoveton Hall Estate.
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Broads National Park
Eco Tourism Network

A useful development?

Emma Punchard I

MILL FARM



Broads National Park Eco Tourism Network

What?

» Network of businesses wanting to:
o0 Manage environmental impact
o Showcase and protect National Park
o Grow ‘low impact’ authentic experiences
o Support, network and share ideas

e Future event
0 Presentation from Cornish Network
o Reserve Tour at Strumpshaw Fen

Join one planet tourism network:
http://www.coastproject.co.uk

Register interest via:

Emma Punchard
millfarmecobarn@agmail.com

07900 376462



http://www.coastproject.co.uk/
mailto:millfarmecobarn@gmail.com

VIsit Norfolk

The official visitor website for Norfolk

The tourism family —
and how it works

Presentation for Broads Tourism
March 2015



The Tourism Opportunity

£2.8bn economic contribution
15% employment — 54,000 jobs
Rapid job creation is possible... currently 5.4%

A lesser known destination with an incredible offer
to visitors

Dry and warm...

And now even easier to get to!

Day trippers to stay visitors

Develop the year-round economy — ban ‘The Season’
Infrastructure and offering are in place



Overview
Tourism promotion is bottom up — starts with
members of local DMOs

3 levels of entry — based on potential visitor’s
knowledge

Our activity designed to get customers to destinations
— it’s ALL about the destinations

There is no hierarchy — this is about partnerships

Millions being spent on tourism promotion, but a
trickle through the ‘official’ channels



Visit East Anglia

Abolition of EEDA — and with it EETB

Regional tourism promotion wiped out

Into vacuum comes private sector-led Visit East Anglia
VEA acquires old EETB database

VEA operates reskinned East of England TB website

VEA gets contracts to run 2-for-1 promos for Greater
Anglia, plus tourism services under Visit Suffolk and
Visit Norfolk



Visit Norfolk

Severe cuts in county funding (tourism discretionary)
Contract from NCC/LEP - but reducing
Visit Norfolk has to be self-sustaining in future

Not-for-profit, non-membership Visit Norfolk is over-
arching promotional umbrella for county — no holes

Supported by local DMOs and district authorities

‘Pay to play’ partnership makes much of our activity
possible eg PR

Visit Norfolk amplifies messages — county loudhailer



Enjoy The Broads

SIGN UP TO IT — because...

Great promotion through the website — but could be
better?

Social media inclusion — BUT you need to tell us!
Hugely discounted listings on Visit Norfolk
Destination engagement in Visit Norfolk marketing

VEA membership & benefits FREE to local DMO
members



VIsit Norfolk

The official visitor website for Norfolk
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Visit the Norfolk Broads

The only National Park with a cily in it
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Welcome to the Broads

Enjoy the Broads?

Upload your favourite photos, have a look at
our weekly Featured Events, or tell us stories
of your visit to Britains Magical Waterland.

Welcome to the Broads

This is the official website for the Broads -
Britain's Magical Waterland.

The Broads is a member of the international
family of National Parks. Its unique landscape
of shallow lakes and rivers is renowned for
wildlife.

Arich mix of attractions are on offer on land
and water all year round - and the historic city
of Norwich is right on the doorstep

Website — delivering audiences
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2.5m users, 18m pages — 2 clicks to Enjoy Broads



Visit Norfolk

The official visitor website for Norfolk

-~

Sign-up for our monthly newsletter Visit Norfolk Recommends... Check out Norfolk's fabulous ‘&

Visit Norfolk T
The official visitor website for Norfolk Thursday 26 February 08:49
Inspire ‘ Explore [ Things fo do | What's On Food and drink | Where fo Stay

Google

Continually improving and updating website



VIsit Norfolk

The official visitor website for Norfolk

Talking to audiences

Time to enter the 2014 Tourism
Awards

Why not potentially gain some extra promotion for your

business by entering the EDP Visit Norfolk Tourism

Awards 20147

The awards, now in their 10th year, are supported by

Hoseasons and entries are open until Thursday, July 31. - -
There are 12 categories to choose from, including Best
Self-Catering Establishment, Best Visitor Attraction, Best

Marketing and Best Holiday Park/Village. More details.

Visit Britain TV comes to
Norfolk

Visit Britain TV have been out in the county for the past
few weeks producing 16 promotional films for the county ¥
which will be aired through visitnorfolk.co.uk and partner !
sites, and put on a new Norfolk channel on Visit Britain
TV, which has 20 million viewers a year. The first films
are due to go live next month.

Themes for the films include Family Days Out,
Adventure, Coast, Natural Norfolk, Food and Drink,
Heritage and History, as well as Festivals, Events and
Culture.

See the lambs at Wroxham Barns here and other places they’ve visited here.

Research project to benefit Norfolk tourism

Visit Norfolk have commissioned Norwich company_Insight Track to conduct a major
research exercise for the benefit of Norfolk tourism businesses and DMOs. This will be
completed before the summer season when we will share results with the industry.

Trade e-newsletters, consumer e-newsletters

Visit Norfol

official
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Norwich Castle
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VISIt
Norfolk

The official visitor website for Norfolk




Visit Norfolk

The official visitor website for Norfolk
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WHET MY APPETITE This fantastic
new fish-and-chip restaurant
was opened last year by Galton
Blackiston of Morston Hall fame.

| With a Michelin star under his belt,

| he has given this traditional menu a

fresh zing with inventive new dishes

| such as lager, soy and ginger
marinated whitebait with wasabi
mayo dip and mushy pea fritters.
WHAT'S ON THE MENU? Firstly, the
fish and chips are perfect. Light,
crisp batter, firm white fish beneath,

| and chips that take you back to

| chidhood, But the extras are also

| superb. We loved the cockle

| popcorn, served with chill vinegar

| and spiced satt, and the prawn and

| pork spring rolls. Desserts include

! real dairy ice-cream from a local

| farm, plus up-market additions

! such as a lemon posset with lemon

| sorbet and a shortbread biscu.

| HOW'S THE MOOD? Super relaxed,

| chiid-friendly, and ready to serve

gL

CYCLINGIN o>

NORFOLK

o ready o iy ey e

focastart : representutive of wider iyl 3 o shiaspring.The farm gos outsdc the North Verkdv:
Bectisse the lown doess't | Dot ,\,,,m;: A ] X‘::a'l‘ : o oot oo et | Sl Pk
exst, Its the fictional pesort where least by the Little Ouse River where reng crops o . rotet the chickens o foxex. s thepigs and hoep. The|
Captain Mainwaring find the Home Mai s i D e el st o Ao ol
Guard kept the Hun at bay in the BAC~ surveying o boilding ste, cternally, S e ) e
televislon series Dads Ay, which i And 50 10 the Elvecon Tnn i tha i il THETFORD, e o e e OO M. | e e e
RSl mmmdmenme i
T AL T 8 p
e NORTH i
i e ¥

PR & press trips
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WA 16, 2014

NORTH WALES W LANCASHIRE W CAMINO DE SANTIAGO
W TANDEM TIME W TECHNICAL & PRODUCTS W AND MORE

+ Every month cOASt conlributors recommend their favourite ealeries.
- This montb, Alex Fisher visits NoI Cromer, Cromer, Notfolk

the hoards piing off the beach

on a sunny day.

CAN | SEE THE SEA? The café sits

in an elevated position looking over
Cromer Pier and the panoramic
window offers stunning sea views.
WHAT'S THE DAMAGE? Fish and
chips are £10 for adults, £5.95 for
a child's portion served in a bucket
and spade you can re-use on the
beach. You can buy one scoop of
ice-cream for £2 (sauces are freel)
or splash out on vanilla cheesecake
with salt caramel sauce at £6.50.
OPENING TIMES Closed Monday;
open noon to 3pm and 4.30pm

to 8om on Tuesday, Wednesday
and Thursday; noon to 3pm and
4.30pm to 8.30pm on Friday;
noon to 8.30pm on Saturday;

and noon to 8pm on Sunday.

(No1 Cromer, New Street, Cromer
NR27 9HR, 01263 512316).

For where to stay in the area,

90 to visitnorfolk.co.uk.
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VIsit Norfolk

The official visitor website for Norfolk

BRITA AINS GREAT

7{ {};{,{«l Britain in mealios

SHOPPING  FOOD & DRINK  THIXGS TO DO HERITAGE  CITY SCENE  COUNTRYSIDE

NORFOLK

= VIIWS: 1) 450

NORFOLK FOOD & DRINK

= . o , Noelolk has an amazingly diverse landscape,
THERE'S NOWHERE LIKE NORFOLK B >
that allows for a variety of regional food that
The East coast county of Narfolk is one of the i€ difficult to beat. With miles of coastline
most bréathiaking areas of the UK. With miles prodding...
ard miles of low lying open...
READ MORE
KEAD MORE

FESTIVALS & CU.TUP' IN NORFOLK

Norfolk i enriched with o many cultwral
activities that appeal to a wide variety of

FAMILY TIME IN NORFOLK
Norfolk is 8 wonderTful destination for family
holdays, with & variety of activities 1o suil the
With miles of

pecple. It also puls on many splendid evems

throughout....

needs of different famili

READ MORE anonnill raseling

FEATURED DESTINATION

Ste, SHOF, EAT AND STAY
NORwWICH

<2

HoANUINEG CUCUTC

' ¥
oline Jarrold
Nof@lk and Norwich Festival

16 promo films with
Visit Britain TV
750,000 worldwide
views and growing...



VIsit Norfolk

The official visitor website for Norfolk

All campaign

Norwich is the City of Stones A
.Come and write yours. = .

Packed with a rich heritage, a vibrant heart and
surprises around every ancient corner, Norwich is
full of character. Now. newly upgraded road links
make writing your own Norwich story even easier.
Turn the first page at cityafstonies.couk

The biggest investment in a single Norfolk
tourism promotion — launched March 2




The official visitor WQbSILe for Nor|o|L<

Deep History Coast/National Park With A City

Concentrate on the unique



Visit Norfolk

The official visitor website for Norfolk

Turn day trippers into stay visitors
Develop the year-round visitor economy
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